
 
MINUTES  

ORANGE COUNTY SOIL & WATER CONSERVATION DISTRICT 
BOARD OF DIRECTORS 

October 19, 2020 
 
The MEETING was CALLED TO ORDER by the Chairman at 9:10 AM.  Directors J. Wright, P. Ruszkiewicz, P. DeBlock and G. 
Constable along with K. Sumner, T. Ferry and C. DeGroodt (SWCD) were present at the office.  A. Armlin-Sorgen (NRCS) joined 
remotely.    
  
2020-10-1 DeBlock made the Motion, Ruszkiewicz seconded, to approve September’s Board Meeting Minutes as written.  All 
in favor.       
 
ACTIONS TAKEN BETWEEN MEETINGS – There were no actions between meetings. 
 
CORRESPONDENCE 

 The bank statements and collateral agreements are available for review at the District office.    

 The District received a close-out letter from the IRS regarding their audit.  No issues were found.  

 The District received a letter from the State Soil and Water Committee officially closing out our Round 22 ag nonpoint 
source grant. 

 The District received the schedule for the October legislative budget hearings. Our budget hearing will be with our 
oversight committee Physical Services on Monday, October 26th at 2 PM.    
 

FINANCIAL REPORTS – The unobligated fund balance is currently ~$46,000.00.     
 
2020-10-2  Wright made the Motion, DeBlock seconded, to file September’s 2020 Financial Report for audit review.  All in 
favor. 
 
BILLS FOR BOARD APPROVAL –   There was a brief discussion on the payment to CEC Excavating.   
 
2020-10-3  Ruszkiewicz made the Motion, DeBlock seconded, to accept the Bills to be Paid.  All in favor. 
 
Sumner mentioned he is going to order seed from Ernst Seeds for the Bench Project instead of having the contractor do it. This 
assures us that we get the kind of seed that we want and then we'll just deduct that amount from the final payment to the 
contractor. 

  
Grant Update Reports – There has been no activity to report on the ag grants. 
 
STAFF REPORTS  
 
Written staff reports were emailed to Board Members prior to the Meeting for review.   
 
C. DeGroodt (SWCD) –  DeGroodt mentioned that the District received its fourth quarter county appropriation check. 
 
T. Ferry (SWCD) – There was nothing to report other than what was on the written report emailed prior to the Board Meeting. 
 
K. Sumner (SWCD) –  The District is still waiting on an announcement for Round 26 of the ag grants to find out if our proposal 
was approved. Ag & Markets is getting ready to release Ag NPS Round 27 and the Request for Proposals for Climate Resilient 
Farming Round 6.     
 
Sumner and Ferry inventoried plants on Phase 2 South of the bench project. 100% of the larger two inch caliper trees survived.  
There was some mortality in the number two containers, but overall the survival was fine in terms of the number of plants per 
acre that we're supposed to be maintaining. 
 



 
Green Farmland wrote to Sumner a few weeks ago stating that work trucks had destroyed crops in their field located outside 
of the ten acre area that the District is renting from them. Although the truckers were very careful, there was some damage to 
an area that had some soybeans that were next to the spot that Green Farmland selected for us to place the clay from the 
project.   Sumner measured the area of beans that were damaged, next to the stock pile, and it was approximately a quarter of 
an acre. Sumner calculated their value and it amounted to less that $200 in damage.  Meanwhile Green Farmland received an 
8,000 cubic yard pile of sand, that we gave them for free. Sumner laid out all these values to them and told them if they 
wanted to submit a compensation request to us that they could do so.  So far they have not submitted it or the invoice for the 
rental of the 10 acres.   
 
Sumner mentioned that he had provided some recommendations via the town's of Environmental Commission Chairperson 
regarding reseeding at the Benedick Farm Park. It’s a situation where a farmer that was renting the land planted soy beans.   It 
was in the newspaper this morning that they are requiring the contractor to harvest the soy beans. 
 
Most of Sumner’s time this past month has been spent on the construction checking at the Bench Project.   He tries to get 
there at least once a day when they’re working and will continue to do so for the next couple of weeks.  
 
INTERAGENCY REPORTS 
  
Armlin-Sorgen (NRCS) – NRCS will be having a detailee starting next Monday to help out with the contracts and the 
applications.  The detailee will be here for at least three months, maybe longer.   
 
Armlin-Sorgen received a training on an update on the wetland and highly erodible land forms.    
 
Farm Service Agency – CFAP 2 has started. FSA has alot of signups.  To date, two million dollars has been given out.  It’s simple 
to sign up and there is a quick turnaround.  It's based on your 2019 sales of your own grown crops. Some acreage base crops 
are based off of your 2020 acreage report. Anyone with questions can contact the FSA. 
 
OLD BUSINESS   
 
Flood Project Update - Construction is progressing well on this phase of the bench project and it’s approximately  70% 
complete. The contract was focused on what we're calling Area One, which is the smaller part of Phase Three where Rutgers 
Creek comes in, not the larger area of Phase Three which is down by the Pochuck Confluence. The contract included collecting 
the trees from Area Two that were cut in the spring and delivering them to Green Farmland.  They only selected 60 trees out of 
the approx. 160 that were there.  Sumner asked Green Farmland if they would take them all because the contractor really 
didn't have any place else to go with them and they agreed to take them.   
 
Sumner had received a phone call from Green Farmland wanting to know if we could cut trees in the woods to make a path 
from Area Two to their field so that they could get all of the soil from Area Two. Our current signed agreement with them 
states they're getting all the soil from Area One, but nothing from Area Two, because that was going to be too expensive and 
had too many environmental concerns to build a long road through the woods to get that soil to their fields. Our current 
approach for Area Two is building the temporary crossing across Pochuck creek and  taking the good soil to fields owned by 
Pine Island Turf Nursery, and then just finding places to get rid of the clay wherever we can.   Sumner wanted to make the 
Directors aware of this and decide how to handle it.  Green Farmland wants to have a meeting with the District to discuss 
getting all of the soil and right now they're saying that they'll take it all.  If the weather is good, we might be able to move all 
the dirt from Area Two to their field without actually building a road. And the fact that they would take all the clay means that 
we wouldn't have to find a location for that.  A brief discussion followed.    
 
State Senator Jen Metzger held a press conference regarding the State and Municipal Facilities Capital Grant in the amount of 
$400,000.00 she helped secure for the District’s Wallkill Floodplain Bench Project.  District Directors and some SWCD staff 
attended. 
 
There was discussion on moving forward on Phase Four of the Bench Project, continuing upstream from County Route 1.  
Sumner spoke with the archaeological consultant that did the work for us on the existing bench permitting and he received an 



 
estimate of approx. $12,400 to do the archeological study and he can start any time.  Sumner also spoke with the engineers 
Barton & Loguidice to get a cost estimate for wetland delineation work on this phase.  After discussion about the District’s 
budget the Board agreed to proceed with phase 4 as long as the amount for both combined are under $25,000.00.   
 
The County of Orange cut the District’s appropriation by 15% for year 2021.  Whereas Cornell Cooperative Extension, was cut 
only 5%.  Discussion followed on ways to try and get our 15% reinstated.  Sumner had asked Constable if he would be willing to 
get a letter of support from the Orange County Farm Bureau and Constable said he was sure that John Lupinski would write a 
letter supporting the reinstatement of the 15%.  DeBlock suggested that maybe The Grange could also write a support letter. 
 
There was discussion regarding  one of the two District’s Legislators/Directors, not participating at the District’s monthly Board 
Meetings.   
 
Celery Ledge Project – Nothing new to report. 
 
Carbon Farming Project Update –   This contract is between New York State and Dutchess County Soil & Water.  Dutchess 
SWCD received 90% of the total project amount but has not yet responded to our reimbursement request in the amount of 
~$74,000.00.  $7,000 of which is for staff time.   Orange County SWCD has six farms, two of which have completed their cover 
crops and are waiting to get paid. 
 
NEW BUSINESS  
 
Performance Measures Part B –  The Directors approved submitting the Performance Measures 2021 Part B request in the 
amount of $6,000.00 for the Wallkill Flood Project.     
 
2020-10-4  DeBlock made the Motion, Wright seconded, to use the 2021 Performance Measures Part B funding in the 
amount of $6,000 on the Wallkill Flood Project.  All in favor. 
 
The next MEETING is scheduled for Monday, November 16, 2020 at 9:00 AM. 
 
2020-10-5  The Meeting adjourns at 10:27 AM on a Motion by DeBlock, seconded by wright. All in favor. 
   
                                                                                       Minutes Prepared By: 

 
 
Christine DeGroodt, Secretary to the Board  
 



Report to the Board 

October, 2020 KMS 

OLD BUSINESS 

a. Wallkill Flood Projects   

 

1. Phase 3 Bench Project - -Construction is progressing well. Excavation estimated at 70% complete 

as of 10/15. Green Farmland is requesting that we cut trees through the woods  and deliver all 

the Area 2 soil to them. I will discuss the status of Area 1 project and GF’s new request further at 

the Board meeting. 

2. SAM Grant – Senator Metzger held press conference about this award on 10/1. 4 of 5 directors 

attended. Still no firm information on when to expect award/contract. 

3. Climate Resilient Farming Round 5 Grant – The Governor has still not authorized release of the 

results that were accepted by NYSSWCC in April. If this award comes through, it will allow us to 

begin studies, permitting and design for ‘Phase 4’ of the Benching work in 2021, with an 

optimistic construction start date in 2022. I am still exploring starting environmental and 

archeological work this fall. This will be discussed more under the New Business/Budget Update 

item. 

4. No new information or progress on Celery Ledge project. 

5. As a result of my comments at the 9/15 ag issues meeting, Congressman Maloney’s staff 

followed up with me about possible ACoE assistance on 10/7. I provided the names and contact 

info for the ACoE staff I met with in November, 2019. 

 

b. Hudson Valley Carbon Farming Project (HVCFP) 

 

1. We submitted a progress report and reimbursement request to Dutchess County SWCD on 9/14. 

The request was for $74,353. Of this amount, $7,212 was for staff time. As noted previously, our 

most recently updated projected 2020 budget includes $10,000 in staff time support from the 

HVCPF. We learned on9/24 that Dutchess County had received an advance on the grant contract 

but as of 10/16 we have been unable to determine when our reimbursement request will be 

acted upon. Two of the six farms in the project are doing cover crops. Both of these 2020 cover 

crop plantings have been completed. 

NEW BUSINESS 

a) We have re-evaluated the budget as of 10/16. Our current prediction is that our EOY cash on 
hand will be around $112,000. When firm dedicated funds are deducted from this amount, 
there would be approximately  $70,000 remaining. $43,000 of this amount is in two ‘softer’ 
dedicated funds – Equipment Replacement and Contingency. It would be prudent to reserve 
$30,000 for January, 2021 expenses that come in before any new 2021 revenues.  
 



I would like to have a discussion at the Board meeting about whether we want to commit to any 
new contractual work in 2020 based on these financials. 

b) Our budget hearing with the County Legislature’s Physical Services Committee is scheduled for 
10/26. We have learned that the County Executive’s recommended 2021 budget cuts our 
appropriation 15% from our request, which was level with 2020’s approved appropriation. As 
you know, our approved 2020 appropriation was decreased by 24%. I recommend that we 
appeal to the County Legislature to restore our requested appropriation amount. I request the 
assistance of the directors in generating ideas for supporting this request.  

c) NYSSWCC offers non-competitive awards of $6,000 each year termed ‘Part B’ funds. The 
parameters for use of the funds are broad. We need the board to approve a Project for 2021. 

 
 
Other Items 
 
All three Ag Nonpoint Source grants that ended in 2019 have been successfully closed out. 
 
We are still awaiting results of the Round 26 Ag Nonpoint Source grant proposal reviews to see if our 
proposal was funded. The ranked list was accepted by the NYSSWCC voting body on 9/16, but it is not 
being released. 
 
We completed a survival inventory on plants established on Phase 2 South of the Wallkill Floodplain 
Bench in November of 2019. The survival of large (2 inch caliper) trees was 100%. The survival of #2 
containers was lower, but the recommended per-acre density of trees is being achieved. 
 
Worked on proposals for archeological and environmental studies that will be required for Phase 4 of 
the Wallkill Bench. 
 
Responded to Green Farmland complaint that Phase 3 project work had ‘destroyed’ crops. 
 
Provided recommendations, via Town Environmental Commission chairperson, regarding re-seeding at 
the Benedict Farm Park in Montgomery. 
 
Most of my time the past month has been spent on construction checking and project management of 
the Wallkill Bench Phase 3 work. 
 
 
 

 
 
 

 



 C. DeGroodt Board Meeting 

Activities September 18, 2020 – October 16, 2020 

 

 We currently have $258 cash awards on the rewards credit cards.  

 

 Typed last month’s Board Meeting transcript.    

  Submitted the Ag NPS RD 22 Claim for Payment. 

  The 4th quarter County appropriation check was received. 

 

  Organizing computer files. 

 Worked on SIDLE insurance upcoming renewal paperwork.  

  

 

 

 

 

 

 

 

 

 

 

   

  

  

  

 



TF October Board Meeting Activity Summary 

 

 Helped Kevin with bench construction visits. 

 Collected one set of soil samples for the Carbon Farming Project, still have participant left that 

needs samples taken. I am planning on collecting that sometime next week (week of 10/19). 

 Surveyed tree survival on bench phase 2 south, survival looks good after 1 year. Also did some 

maintenance removing burlap and twine around tree trunks. This is mostly breaking down and 

shouldn’t be an issue with tree growth later. 

 Continuing to coordinate no-till rentals with Ron. Seeder use has been higher this year than in the 

last few years. There will be some after season maintenance needed on the drills. 

 Working on another claim for payment reimbursement for AEM Round 16 staff time for August & 

September. 

 Attended the Press Conference for our SAM grant. 

 John Harrington has officially retired from the DEC; he was our contact for the Wallkill maintenance. 

Berhanu, one of their engineers contacted me and asked if we needed an official inspection. I told 

him that we likely had a good handle on what needed removed. He said they may do an informal 

inspection sometime in the next few months and would let us know when they did. 

 Still getting sporadic soil group worksheet requests 

 

 


