
 

 

MINUTES  
ORANGE COUNTY SOIL & WATER CONSERVATION DISTRICT 

BOARD OF DIRECTORS 
July 20, 2020 

 

The MEETING was CALLED TO ORDER by the Chairman at 9:02 AM.  Directors J. Wright and P. Ruszkiewicz joined remotely 
along with A. Armlin-Sorgen (NRCS) and B. Luskin (NYS Dept. of Ag & Markets).  Director P. DeBlock along with K. Sumner, T. 
Ferry and C. DeGroodt (SWCD) were present at the office. 
  
2020-7-1 DeBlock made the Motion, Wright seconded, to approve June’s Board Meeting Minutes as written.   All in favor.       
 
ACTIONS TAKEN BETWEEN MEETINGS – There were some bills paid that were already added to the list of Bills for Board 
Approval. 
 
CORRESPONDENCE 

 The bank statements and collateral agreements are available for review at the District office.    

  NACD Membership request.  No action taken. 

  Miscellaneous newsletters available for review at the District office. 

  Letter from the Wawayanda Volunteer Fire Company regarding their annual funding drive. 
 

FINANCIAL REPORTS – Financial reports were reviewed.  Sumner reminded the Board that last month he predicted that we 
were going to see our unobligated fund balance possibly zero out as soon as the end of June.  Although that did not happen 
yet,  it has been trending down.  His assessment at this point is that it didn't zero out because we received our 2nd quarter 
appropriation from the County in June which carried us through the end of June.    
 
Sumner mentioned that the Carbon Farming Project contract between Dutchess SWCD and NYS was signed and sent back to 
Dutchess County. Dutchess has requested an advance payment. Some work is proceeding on the expectation that State 
payments will be forthcoming.  Luskin has been looking into some overdue payments for us. And he's been told that we should 
expect them soon.    
 
Ruszkiewicz updated the Board on the County appropriation.  He had sent an email to the Budget Director and is under the 
impression that the County will distribute money as we need it for the bench project.  Sumner added that he talked to Harry 
Porr and told him we could do the project if we got the County money, and we could accommodate the 15% reduction, but if 
we don't get the County money, then we're not going to be able to do the flood project. The County sent us our 2nd quarter 
appropriation check but they deducted the entire 15% off of our payment. We should have received around $60,000 but the 
payment was only $24,000. The District could still do the project if our third and fourth quarter appropriation payments came 
as scheduled. But if they don't  then all bets are off for all the fiscal projections that Sumner made to the end of the year.   
Ruszkiewicz asked if this is regardless of receiving SAM grant funds and Sumner responded that he doesn’t anticipate receiving 
any SAM grant funds this year.  Discussion followed. The Board decided to move forward with the flood project.  Since the 
contractor for this project is supposed to start working on it in August, the Board suggests putting a request in to the County 
for the money now. 
 
(H. Persoon/FSA joined the Meeting at 9:16 AM) 
 
2020-7-2  Wright made the Motion, DeBlock seconded, to file June’s 2020 Financial Report for audit review.  All in favor. 
 
BILLS FOR BOARD APPROVAL –  The list of bills was reviewed by the Board.   2020-7-3  Ruszkiewicz made the Motion, DeBlock 
seconded, to accept the Bills to be Paid.  All in favor. 
 
Grant Update Reports – There has been no activity to report on the ag grants. 
 



 

 

STAFF REPORTS  
 
Written staff reports were emailed to Board Members prior to the Meeting for review.   
 
C. DeGroodt (SWCD) – The IRS audit was completed and no issues were identified. 
 
T. Ferry (SWCD) – Both of the District’s no-till corn planters are back in storage at the O’Dell farm.  Wright mentioned that 
when he used one of the planters he noticed it had corrosion on the frame of the main box and that maybe the District could 
have Ron O’Dell look into cleaning this up. 
 
K. Sumner (SWCD) -   The District received an updated SWPPP from B&L.  That's the stormwater pollution prevention plan that 
we had to do for the bench projects.    The update was sent to Town of Wawayanda, per their request,  because part of the 
phase three plan is to send a lot of the soil from the work site, which is in Warwick, to soil receiving sites that are in 
Wawayanda.   Sumner prepared maps and details for erosion and sediment control for the Wawayanda soil placement, and 
sent them to B&L for their review. B&L incorporated them into the updated SWPPP.  The B&L engineer assured Sumner that 
the costs for this were in the $500 range.   Sumner is also trying to make sure we're all up to date with our Warwick permits.  
The Warwick Building Department  told Sumner that in order to get a time extension on our floodplain development permit he 
had to come in person to fill it out, which seemed odd for a simple extension request, especially given current circumstances. 
So fortunately, after contacting the Town Supervisor, we were able to get the okay to request that time extension in the form 
of a letter. 
 
The District periodically gets requests for assistance from the owner of a local agricultural operation in the Town of Wallkill.  
The owner is being sued by the EPA and is being told by EPA they have to get a CAFO plan. The District doesn’t have a certified 
CAFO planner on staff but could potentially work with a private sector planner to help reduce costs to the facility.  Sumner 
provided a list of certified planners. 
 
There was a brief discussion regarding Benedict Farm Park in the Town of Montgomery.  Apparently someone called SHPO and 
suggested that there is some farm activity that violates the agreements that the town had with SHPO when they received state 
funding for the park development. Another issue was whether the town was going to allow a farmer who planted soybeans at 
the park to spray his beans since there was a lot of local opposition to that from  some of the folks that are involved in the park 
management and the community gardens there.   
 
INTERAGENCY REPORTS 
  
Armlin-Sorgen NRCS – NRCS is working on the pre-approvals for 2020 EQIP applications. They are also taking applications for 
EQIP for 2021 until  August 21. 
 
Joe Heller is going to be back from detail on Monday, but he's going to continue working 50% on detail and 50%  on office 
work. 
 
H. Persoon (FSA) -  Persoon mentioned that Robert Ford has come out of retirement to assist FSA with crop acreage reporting 
and CFAP applications which are being administered  to their regular producers and new participants via electronically and in-
person, outside of their office or on locations.  As of July 15th over $817,000 has been distributed - the largest segment going to 
dairy as well as to non-specialty crops such as corn, grain, and specialty crops onions.  As of a week ago it was announced that 
apple producers who previously were only going to be compensated for apples that were shipped but not sold or spoiled now 
would be eligible and they could get a five cents per pound payment on those.  FSA still can't have producers in their office.   
Washington is proceeding very cautiously as far as opening offices. 
 
B. Luskin (Ag & Markets) - There will be a State Committee Board Meeting tomorrow at 9:00 AM if anyone's interested in 
calling in.  There will be a couple of researchers from Cornell University giving a presentation on New York agriculture and 
climate change opportunities for mitigation, resilience and adaptation, and to also go over their final report on the Carbon 



 

 

Farming project that they did in partnership with Ag & Markets.  Ben mentioned that the governor extended the suspension of 
in-person meetings until at least August 5, so we can continue to do meetings remotely.   
 
The 2019 Annual Report, which was released about a month and a half ago, was based on the annual reports that all the 
Districts across the state submit every year with all of their numbers.  Luskin has the link to view the report if anyone is 
interested.    
 
There is currently only one open grant opportunity or funding opportunity -the Community Resiliency Training Program.  It 
offers smaller amount of money for doing training projects such as the NAACC culvert assessments, erosion and sediment 
control 4-hour courses. There are a couple of other opportunities, each one comes with a set money value depending on what 
the training is and how long it goes for.  If anyone wants more information they can contact Lauren Prezorski or Ben.  They also 
have the source water buffer program which is on-going.  It offers $5 million to support the purchase of development rights on 
agricultural land along watercourses, ponds or public wells for drinking water sources.   
 
There are also a lot of training opportunities for CCAs to get continuing education credits. The trainings are put on by Cornell 
and others and Ag & Markets is trying to keep an updated list of those trainings on their Share Point site.   
 
Luskin mentioned that Ag & Markets doesn’t get a lot of information from the state regarding payments until basically it 
happens.  But a couple of weeks ago contracts started to move.  Some that had has been suspended since March, such as the 
Hudson Valley Carbon Farming pilot projects.  Some of the AEM contracts started to move pretty quickly.   We will possibly see 
the final payments for AEM round 15 and the advance for AEM year 16 sometime in the next couple of weeks.  
 
OLD BUSINESS   
 
Wallkill Flood Project Phase 3, Area 1 Update  -     The amount of the contract is $141,500.  We pared that down as much as we 
could. Only one of the two areas that compose Phase 3 is included in the contract. The whole tree planting component was 
eliminated, which is something that we would need to do in order to move on and close out that permit but at least this gives 
us the ability to keep the project moving.  If things fall in place, there's still a good possibility we could add the tree planting 
back on as a   component to the project.  Ruszkiewicz asked if we would use the SAM grant for this if it came through.   Sumner 
said the SAM grant would end up getting used for the larger area of phase three at the confluence of the Pochuck and the 
Wallkill.  That's where most of the cost is on phase three. We might  have the ability to go back and cover some of our 
expenses from this year depending on what the contract start date is for the SAM grant. But pretty much all of it could just go 
to the second part of phase three, which if everything clicks, and that comes in, then that would be our big 2021 construction 
project.    Sumner discussed the District’s dedicated fund balance.  The District has $50,000 leftover from last year's Part C and 
we have $113,000 in this year's Part C which would be more than enough to cover this contract,  but he reminded the Board 
that if we don't get our County Appropriation (every month we have fixed expenses and those bank accounts keep going 
down) we may have to hold the Part C money so that we can pay the bills.  But Sumner said that not being able to complete 
the projects that we're supposed to be doing doesn't sit well with anyone. He feels he needs to emphasize this every month 
because he doesn’t want to be sitting at a Board Meeting in a couple of months and have the Board ask why we don't have 
enough money to pay salaries to the end of the year.   Discussion followed. 
 
Some of the staff reports might have slipped through the cracks in terms of the public record because although the Board got 
them they were not part of the Board Minutes. Moving forward they will be attached to the approved Board Minutes so that if 
anybody outside of the Directors wants to see those, they they'll be available in the public record.    
 
Sumner did his first public presentation, since the start of the virus, for the Montgomery Planning Board.  They have a person 
stationed full-time at the entrance and when you walk in the first thing they do is take your temperature, your name and 
address.    The meeting was conducted with social distancing and the audience’s chairs were spread out and almost everybody 
in the room had masks on.   Sumner also heard  some  Soil and Water offices  are taking temperatures of staff  when they 
come in the morning.  We don't have any updates on USDA office procedures except that we're continuing to follow the lead 
of the other USDA staff people here.     



 

 

 
Carbon Farming Project - Sumner mentioned that Dutchess SWCD requested an advance payment.  Sumner told our 
participants that we won't authorize any construction until we see that Dutchess has received some money. However, we are 
expending some staff time with the assumption that that project is going to start seeing some money and we're planning to 
start doing some of the soil health testing work this week. Ferry is going to work with O’Dell on  the soil testing.      
 
NEW BUSINESS  

 

The District was contacted by DEC in regards to a settlement agreement that is under development for violations at a 

construction site in the Otter Kill watershed.  An Environmental Benefit Project is being negotiated, and the DEC is seeking a 

proposal from the District. Sumner engaged the Moodna Creek Watershed Intermunicipal Council to identify and develop 

project areas.      There are three projects that we have proposed to DEC.   1) easement acquisition/public access project near 

violation site (this is an OCLT project); 2) Mill Street/Moodna Creek slope stabilization; 3) Augment ongoing water quality 

monitoring in the Moodna Basin (suggested by DEC).  Sumner asked about the possibility of a ‘fluid’ budget  that could be 

shifted between the first two projects but has not received a reply to this proposal yet. 

ANPSACP Round 20 LW Close-Out Update – There have been significant financial concerns regarding this grant close-out.   A 
large expense that was deemed ineligible for reimbursement was returned to the eligible expense list after discussion with our 
reviewer (and the District having provided relevant documents). Based on current close-out financials, the District will need to 
cover $12,386 of the project costs that we already reimbursed to the farmer.  Discussion followed.  Going forward, the District 
will be in closer contact with the reviewer or whoever our contact person is at State Committee when a substantial 
construction project starts in order to keep them in the loop so that we can hopefully avoid these situations where  there are 
big financial implications years later.   Luskin added in the future that the District could possibly hold back 10% of the payment 
to the farmer. 
 
Ruszkiewicz asked to revisit OLD BUSINESS to discuss Board appointments.  He said he spoke to Harry Porr and was told that 
the County wants to move forward with the appointments.  He indicated as far as the Farm Bureau appointment, they're 
waiting on a resume  for George Constable.  Once that’s received they’ll move forward on Ruszkiewicz’s re-appointment and 
appointing Laurie Tautel to the open Legislator seat.   There was discussion on sending a recommendation to the County 
Executive’s office to have John Wright be appointed to the position of At-Large.  
 
2020-7-4  Ruszkiewicz made the Motion, DeBlock seconded, to recommend to the County Executive’s office that John 
Wright be appointed to the open At-Large position on the District Board.  All in favor. 
 
The next MEETING is scheduled for Monday, August 17, 2020 at 9:00 AM. 
 
2020-7-5 The Meeting adjourns at 10:12 AM on a Motion by Wright, seconded by Ruszkiewicz. All in favor. 
   
                                                                                       Minutes Prepared By: 

 
 
Christine DeGroodt, Secretary to the Board  
 



 C. DeGroodt Board Meeting 

Activities June 12, 2020 – July 14, 2020 

 

 We currently have $239 cash awards on the rewards credit cards.  

 

 Typed last month’s Board Meeting transcript.    

 

 IRS audit was completed.  No issues were found.  We will be receiving a close-out letter 

from them in the mail. 

 

 Worked on new reports in Quickbooks.  I will be getting additional training from Rachel 

(she set up our Quickbooks). 

 

 Additional NYS Retirement paperwork was sent in (as they requested).  We are now 

waiting to hear back from them on the next step.  Right now NYS Retirement is not 

accepting phone calls so everything has to be done via email. 

 

 I have been sorting through our old office files and shredding unnecessary paperwork 

and organizing the rest. 

 

  The 2nd quarter NYS and Federal tax reports were submitted. 

 

 

 

 

 

 

   

  

  

  

 



TF July Board Meeting Activity Summary 

 

 Continued no-till coordination with Ron and billing renters 

o Had a few repairs that needed completed on the corn planters this past month 

o One seeder is out, the other should be out by the end of this week 

 Continued to work on AEM Tier 3 plans and a Tier 1 & 2 plan for a farmer who may be interested in 

rotational grazing plus other practices in the future. 

o Started working on compiling a list of old Ag projects and doing AEM Tier 5B evaluations on 

them. 

o Conducted some Tier 5 evaluations on projects in the Black Dirt 

o Kevin and I met with NYSDEC at 2 properties concerning wetlands and potential permits.  

 One property is in our AEM Tier 4 Implementation grant 

 Pulled Japanese Knotweed at W. Main Trees for Tribs site. 



July, 2020 Board Meeting Report 

 

KS Staff Report  

Second quarter appropriation check was received with entire 15% cut of our 2020 appropriation 

deducted. 

Presented erosion and sediment control training to Montgomery Planning Board to help satisfy 

continuing their education requirements. 

Continue study of Mill Street slope stabilization site, and similar sites downstream from this one. 

Continue study of compost facility design options, including incorporation of aeration.  We anticipate 

having funding for at least three facilities – two through Carbon Farming Project and one through AEM 

Year 16 Implementation. 

Received updated SWPPP for Wallkill Bench project from B&L, reviewed and commented back to B&L. 

Responded to inquiries from several Town of Montgomery officials regarding issues with Town contract 

for agricultural use of Benedict Farm Park. 

Work with Pennings Farm on no-till pumpkin planting. 

Provide farm BMP cost/benefit information to Riverkeeper in support of their efforts to make S&W 

recipients of permit mitigation funds. 

Seek assistance from NYSSWCC regarding director appointment issues. 

Weight brackets completed on both corn planters. 

Received request for assistance with CAFO plan development  from Town of Wallkill horse stable. 

  

 

 

 

Old Business 

a) Wallkill Flood Control Projects Update – We decided to proceed with Bench Phase 3 Area 1 

contract last month on the expectation of a 2nd quarter county appropriation payment that was 

reduced by 15%, but instead 15% of our entire annual appropriation was deducted. We should 

discuss re-affirming our commitment to completing the project with this financial information. 



 

Nothing new to report on Celery Ledge project.   

 

b) NYS RETIREMENT – See CD report. 

 

c) Carbon Farming Project - contract between Dutchess SWCD and NYS completely signed and 

executed. Dutchess has requested an advance payment. Some work is proceeding on the 

expectation that State payments will be forthcoming, but it is my intention to delay any 

construction or work involving direct expenses other than staff time until Dutchess has funds in 

their account. 

 

d) I have no new information with regard to Board appointments from last month. 

 

e) OFFICE PROCEDURES – I have no updates on USDA policies or status for Middletown Field Office 

from last month. We continue to follow  practices and procedures of USDA staff. 

 

 

New Business 

a) I was contacted by NYSDEC in regards to a settlement agreement that is under development for  

violations at a construction site in the Otter Kill watershed. An Environmental Benefit Project is 

being negotiated, and DEC is seeking a  proposal from us. I engaged the Moodna Creek 

Watershed Intermunicipal Council to identify and develop project ideas.  At the time of 

preparation of this report, the proposal is still under development. I expect to have updates by 

the time of the July Board meeting. 

b) Significant financial concerns are emerging on our ANPSACP Round 20 LW close-out. Our 

reviewer recently deemed large portions of previously submitted expenses as being ineligible. If 

this determination stands, the District will end up with a very substantial, unanticipated expense 

to cover.  I expect to have update son this matter by the time of the Board meeting, but I will be 

seeking guidance from the Board if this ineligibility decision is not reversed.   

 

 

 

 

 

 

 




