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AGENDA 
Original Meeting Date: 1/20/26 
January '26 BOD Meeting 
Thursday, January 22, 2026 
9:00 AM - 12:00 PM (EST) 

Meeting link: January '26 BOD Meeting | Microsoft Teams | Meetup-Join 
 

Annual Reorganizational Meeting  
1) CALL TO ORDER 

 
2)  Approval of December MINUTES   
 
3) ACTIONS TAKEN BETWEEN MEETINGS 

 
4) CORRESPONDENCE 

a) Bank Statements  
b) Collateral Agreements 
c) Region 6 Monthly SWCC Report from Travis Ferry 
d) Selective Insurance: Commercial Policy Information 
e) Orange County Board of Ethics: Annual Statement of Financial Disclosure Form 
f) The Hartford: ’26 NYS Workers’ Comp Insurance Coverage  
g) Ernst Conservation Seeds” ’26 Spring Savings Opportunity  
h) Warwick Valley Telephone: Discontinuation of Services Notice 
i) Hudson River Watershed Alliance ’25 Annual Report 
j) CCE 4-H Park Update: Dec ‘25 
k) The Empire State Granger: Jan/Feb ’26 Edition 

 
Correspondence Outgoing From OCSWCD 

a) Letter to Goshen Town Board  
 
5) FINANCIAL REPORTS and BILL PAYMENT APPROVAL  
  
6) CONTRACT STATUS REPORT 
 
7) INTERAGENCY REPORTS  

a)  CCE                     c)  NRCS             
b)  FSA                     d)  NYSS & WCC 
 

7)    SWCD STAFF REPORTS 
 
8)    OLD BUSINESS  

a) Wallkill Flood Projects 
b) Celery Avenue Ledge Lowering Project Update 
c) AEM Round 18 
d) Wallkill Maintenance Agreement 
e) Roller Crimper Project Update 
f) CRF Program Updates 
g) Ag Nonpoint Source Program Updates 
h) Miller Farm Easement Violations  
i) O’Dell PDR Project 
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8) NEW BUSINESS  
a) Election of Officers 
b) Reviewal of Policies 
c) Review 2025 Staff Leave Summaries 
d) Discussion of  NYCLASS 
e) Ag NPS Rnd 27: Time Extension & Board Resolution  
  
 

10)   NEXT MEETING DATE 
 
11)   ADJOURNMENT   


