MINUTES
ORANGE COUNTY SOIL & WATER CONSERVATION DISTRICT
BOARD OF DIRECTORS
December 21, 2020
The MEETING was CALLED TO ORDER by the Chairman at 9:19 AM. Directors J. Wright, P. Ruszkiewicz, P.
DeBlock and G. Constable along with K. Sumner, T. Ferry and C. DeGroodt (SWCD) were present at the office. A.
Armlin-Sorgen (NRCS) and E. Schellenberg (CCE) joined remotely.
2020-12-1 Ruszkiewicz made the Motion, DeBlock seconded, to approve November’s Board Meeting Minutes
as written. All in favor.
ACTIONS TAKEN BETWEEN MEETINGS – There were no actions between meetings other than paying the
District’s credit card bill which is listed on the bills to be paid.
CORRESPONDENCE
 The bank statements and collateral agreements are available for review at the District office.
 The District sent a letter to Steve Brescia regarding our second Legislator position. We asked the Chairman
of the Legislature to inquire with Laurie Tautel about her interest or ability to serve on the District Board and
we received a response from the Legislative office saying that Brescia’s choice for our second Legislator is
Kathy Stegenga. This would be a good time to select somebody else since those are annual appointments
with the Legislators. It was mentioned that John Wright also needs to be re-appointed to the At-Large
position since that term expires at the end of this year.
 A letter was sent out to S. Cruz regarding the fee waiver on the no-till seeder. Directors were sent a draft
before it was mailed out.
FINANCIAL REPORTS – There is a budget update under ‘New Business’. Sumner mentioned that although there
are a lot of bills this month the District is okay financially to the end of the year. There was discussion on the
Performance Measures Part “C” money. Once we get it, it can be used for projects or for salaries. Our goal has been
to use this funding for projects, but current financial challenges may require that more of the ‘Part C’ funding be used
for general operating expenses. Sumner noted the concern that we have used Part C funds to help maximize our
local match on grant proposals, so using these funds for operating expenses could impact the financial viability of
some of those grant proposals.
2020-12-2 Wright made the Motion, DeBlock seconded, to file November’s 2020 Financial Report for audit
review. All in favor.
BILLS FOR BOARD APPROVAL – There was a discussion on the New York State Retirement annual bill in the
amount of $20,198. They based this amount on all District employees despite the fact that two employees will not be
joining. We were told by NYS retirement that we will not receive a credit for overpayment. This amount should be
reduced in the future since it will be based off of just Ferry’s salary. Sumner has been in contact with both Senator
Metzger and Senator Skoufis offices and both of our Senators are looking into it. 2020 Mileage reimbursements for
Directors Constable and Wright were added to the Bills for Board Approval.
2020-12-3 DeBlock made the Motion, Constable seconded, to accept the Bills to be Paid. All in favor.
Grant Update Reports – There was some progress on one construction project. We will start updating the Grant
Reports starting in the beginning of the new year.
STAFF REPORTS
Written staff reports were emailed to Board Members prior to the Meeting for review.
C. DeGroodt (SWCD) – Everything is listed on the staff report attached to the Draft Minutes.

T. Ferry (SWCD) – There was nothing to report other than what was on the written report emailed prior to the Board
Meeting.
K. Sumner (SWCD) – Sumner gave an update on the AEM Round 16 program, which is a two year contract for
2020 and 2021. As far as we know, there is no opportunity to extend that grant if the money doesn't get spent by the
end of 2021. Money was allocated to three farms, one of which was nervous about proceeding a while back but now
says that they're going to be able to do the project. Sumner provided them with draft construction drawings, so we
can try to get that ready to go for the construction season. The other two farms are in question. The second farm,
Windfall, said if somebody else can use the money that he would rather see them get it. So we sent Windfall a letter
to sign saying that they are relinquishing the money. We want to reallocate that money to a project that has a high
likelihood of being used, but also has a clear water quality benefit. A project that's very close to a stream would rank
higher than one that’s distant from any water resource. We're also looking at readiness of the landowner, a
demonstration that they’re prepared to do the project. So the farm that we have discussed for the Windfall money is
Brian Brown in Warwick who is a beef farmer. His stream goes right through his barnyard. Sumner asked for Board
endorsement to switch that funding from Windfall to Brian Brown, assuming we get the signed letter back from
Windfall saying they’re giving up the funding. Ferry called the third farm, located in Washingtonville, to get a status
report. We are going to send them a letter to try to get a firm commitment from them or an indication that they're
going to relinquish the money.
2020-12-4 Constable made the Motion, Ruszkiewicz seconded, to switch the AEM Year 16 project money, in
the amount of $34,500.00, from Windfall Farm to Brian Brown’s Farm for his covered barnyard project. All
in favor.
Sumner wanted to mention to the Board that the District received calls from two black dirt farms regarding irrigation
funding. The Ag Nonpoint Source program is pretty focused on water quality and it's not always easy to justify a big
water quality benefit with irrigation systems. More obvious benefits of irrigation projects include reducing water
usage. Water quality benefits can be provided, for example by precision fertilizer applications or if you're getting
erosion from overhead runoff, etc. But it's not something that the District has done a lot of in the past. There are, in
addition to Ag Nonpoint Source, a couple of other funding sources now that would be more clearly eligible for
irrigation projects, for example, the Climate Resilient Farming.
Sumner mentioned that whatever farmers can
prepare for us in terms of what tracts they want to irrigate, what kind of system they want to put in, etc., would be
helpful and we could use this to justify a water quality benefit. We can then use this information in a possible future
proposal. He has asked both farms to provide this type of information, while cautioning them that most funding
opportunities are currently on hold.
INTERAGENCY REPORTS
E. Schellenberg (CCE) – Schellenberg mentioned that CCE received funding in the first round of the Cares Act
Paycheck Protection Program (PPP) and said the District could contact Vivian at CCE for more details.
CCE has been moving ahead with the water harvesting program. CCE was gifted a large water harvesting cistern
system from an anonymous donor. In addition to that, they got a green infrastructure grant to install it. They are
looking for someone to work with them on the installation work. They feel they will be able to handle the simple parts
in-house and working with local engineering firm Chazen such as putting it in the ground and connecting pipes. The
control panel he said, is fairly complicated. He asked if we had any recommendations for people who understand
ladder logic.
CCE held their Annual Meeting online. Things are going pretty well overall with the organization. Schellenberg
mentioned that CCE took about a 10% budget cut to the organization and had some loss of staffing.
Armlin-Sorgen (NRCS) – NRCS staff have been working on the 2020 EQIP applications. Armlin-Sorgen has been
busy helping Bittner with contract modifications.

P. DeBlock (FSA) – The Dairy Margin Coverage Program (DMC) deadline and the CFAP deadline both ended last
Friday the 11th. A lot of farmers signed up this year to be covered for the 2021 year. If the milk margin drops below
$9.50 they get a payment. DeBlock mentioned that over $6.5 million dollars in CFAP 2 money was given to Orange
County farmers.
OLD BUSINESS
Flood Project Update - Sumner noted that our engineer signed off on the Phase Three project.
SAM Grant Update – Nothing new to report.
Climate Resilient Farming Round 5 Grant – Nothing new to report.
Phase 4 Bench - We are trying to move forward aggressively with the preparations for phase four of the bench.
B&L has done the field work for the wetlands and endangered species studies. And Sumner assumes that the written
portion of that work is close to being complete. The archaeology consultant expects to have his report to us in
January. Sumner has been working with B&L on firming up the actual footprint of where the phase four of the bench
is going to be. And we're starting to put together the Joint Application for Permit (JAP). That will have to get
submitted to get our all our new permits from the DEC and the ACoE. Sumner has been talking to the County
surveyor since they've been very helpful doing survey work for us. In the last two phases they saved us a lot of
money. Sumner asked him if there was any chance that they could survey this whole phase four area for us too.
Sumner explained to him how he believes the County's intention has been to try to help us with in-kind services as
much as they can to avoid us having direct expenses to progress the project. Sumner told the Board that what
we've gotten from them has been very valuable assistance and the County surveyor has been great to work with.
Sumner said that it's always been a challenge getting assistance from the Orange County Legal Department and he
was interested in the Board’s feedback on the District reaching out to Rich Hoyt again to see if he would be able to
take on some of the contract and conservation easement work. This is a difficult decision because the services we
have received from the Law Department represent a significant value, but in some cases it may be more efficient to
obtain private sector legal services if the Law Department has other greater priorities. Sumner is trying to make this
next phase less challenging or expensive for the District. For example, Sumner is considering whether the
Stormwater Construction Permit requirement could be eliminated. There is an exemption for agricultural projects if
they're conservation projects. If you're putting up a new barn, you still have to get the permit. But if you're doing a
conservation project, you don't. Sumner believes that the bench, with its riparian restoration and buffer design
aspects, should be considered an exempt project. Another area Sumner is exploring is the conservation easement
and whether we could keep the bench entirely within the limits of the flood control easement. He will ask DEC to
consider some other instrument to ensure the bat protection other than us having to go out and get all new
easements that overlay with an existing easement. The language associated with the existing flood control
easements is expansive and Sumner believes it would cover both the construction and maintenance of the bench
project, including the trees planted to improve bat habitiat. Discussion followed.
Sumner mentioned that Green Farmland had plowed the area that we placed soil, up and down the hill, and in some
of those areas the plow furrows washed out right back down to the native soil surface. As much as 12 inches of soil
may have washed away. We had left it plowed across the slope to give it some degree of winter protection.
Fortunately, it's not creating any concern as far as that soil getting in the river, but it's unfortunate after all that effort
that part of it is washing back down to the lower edge of the field. There was some discussion on whether or not the
District should send a letter to Green Farmland asking them to correct the area. Sumner said if it was causing a
water quality concern or impact to our project he would definitely have to take it up with them. No action taken.
Carbon Farming Project - Sumner sent around pictures from Chip Lain’s Control Drainage Project that's getting
funded through the Hudson Valley Carbon Farming project grant. The project had slowed down due to farming
season activities and then they waited until the ground froze because the fields quite wet. But they did get Rick
Minkus Farms to install all the laterals with their drainage plow, which was the big part of the job. The trench for the

main has been excavated. The actual main pipe and the water control structure have not been installed yet. Sumner
said once they get a decent day it will be completed. The standard approach down there is to outlet plowed-in
drainage laterals directly into a drainage ditch. So this idea of collecting laterals with a main pipe and then putting it
into a structure that you can back the water up is something that's been done only a little down there. The District
did a system for a black dirt farm many years ago with a small grant that’s set up the same way but in general that's
not the way they install drainage tiling down there. So if it works out well for the Lain project then there could be
more interest. Sumner said the two farms that are doing agronomic practices, cover crop and residue management,
have completed them.
There was a discussion on Director training.
Harassment Training.

Constable completed both the District Law Training and Sexual

NEW BUSINESS
Budget Update Sumner asked the Board if they want to apply the 15% budget cut evenly to our base
appropriation and the wallkill flood money or apply the whole 15% cut to the $50,000 that we've been putting into a
Wallkill Flood Project dedicated fund? This year we applied it evenly across the board. Discussion followed.
2020-12-5 DeBlock made the Motion, Wright seconded, to apply the entire 15% budget cut to the $50,000
Dedicated Wallkill Flood Project Fund. All in favor
Office Procedures – The District has been following the FSA and NRCS protocols.
The next MEETING is scheduled for Tuesday, January 19th at 9:00 AM.
2020-12-6 DeBlock made the Motion, Wright seconded, to go into Executive Session at 10:27 AM to discuss
employee history of one of more employees. All in favor.
2020-12-7 The Board came out of Executive Session at 11:30 AM on a Motion by DeBlock, seconded by
Ruszkiewicz. All in favor.
2020-12-8 The meeting was Adjourned at 10:33 AM on a Motion by DeBlock, seconded by Constable. All in
favor.

Minutes Prepared By:

Christine DeGroodt, Secretary to the Board

Report to the Board
December, 2020
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OLD BUSINESS
a. Wallkill Flood Projects
1. Phase 3 Bench Project – Work completed in October has been certified by the supervising
engineer. I recommend to the Board that we pay the contractor the remaining balance on the
contract ($91,179).
The project area was flooded on 12/1 after 2.5 inches of rain in 12 hours the day before. Phase 2
South was also inundated for the first time to a significant depth.
Green Farmland plowed the area where P3 Project soil was placed. We had left the area with
plow furrows going across the slope to protect against erosion over the winter. GF plowed upand-down the slope, which resulted in erosion following the plow furrows and wheel tracks.
Some areas eroded down to the native soil surface. Fortunately, any deposition from this
erosion settled at the lower edge of the field or slightly into the adjacent woods, but it did not
threaten the project area or river.
2. SAM Grant –Still no firm information on when to expect award/contract. Followed up with
Albany contact, forwarded response to directors on 11/17.
3. Climate Resilient Farming Round 5 Grant – The Governor has still not authorized release of the
results that were accepted by NYSSWCC in April.
4. Bench Phase 4 – We are working closely with B&L to develop the Joint Application for Permit
(JAP) that we hope to submit to NYSDEC/USACoE as early in 2021 as possible. We are filling and
writing as much of the JAP as we can in effort to keep costs down. B&L is being very cooperative
in this regard. I have discussed with B&L proposing to NYSDEC that we should come under the
ag conservation project exemption for Stormwater Construction permit. I also would like to
explore some instrument simpler than a Conservation Easement to address bat habitat
concerns. If all of Phase 4 is within the existing NYS Federal Flood Control Project easement, this
seems worth discussion though DEC/ACoE may not be amenable. Wetlands, Endangered Species
and archeological reports all in progress by our consultants.
5. No new information or progress on Celery Ledge project.
6. Sent Update to Flood Committee, including Trip Report after 11/30 storm. Made particular
observations on Quaker Creek flooding and noted past discussions on possible project focused
on this tributary.
7. Annual Vegetation Report required by permit for bench projects submitted.
b. Hudson Valley Carbon Farming Project (HVCFP)

First reimbursement request received 12/11. Staff time reimbursement was decreased from our
actual to the amount set by NYSSWCC.I have been informed that no advances will be available
for construction projects.
Construction has commenced on the Pine Island Turf Nursery Controlled Drainage project.
Expect completion before E-O-Y.
c. Office Procedures – We continue to follow the protocols being practiced by the other USDA
agencies who are conducting operations from the Service Center. No new guidance or
information from USDA since last month.

NEW BUSINESS
a) I anticipate that our undedicated fund balance will be mostly depleted once December’s
financial reports are completed. We may need to borrow from or draw down contingency fund
to cover expenses in January until revenues arrive.
b) BYSLRS representatives have finally stated fairly clearly that the $20.198 invoice they sent us is
based on all three current employees and that there will be no credit (none of this amount will
be applied to future invoices) even though only one staff person in joining. I have sought
assistance from both Senator Metzger’s and Senator Skoufis’s office in this matter. Max from
Metzger’s office reports that the Senator called State Comptroller’s office about it, who agreed
to look into it. If we do not pay the invoice by the due date, a 6% interest/penalty will begin to
accrue.
c) Employee Appraisals (Executive Session)
d) Board Appointments – Email regarding Legislature Board members sent out on 12/1. Continued
discussion expected at December Board meeting.

Other Items
2021-2025 AEM Strategy submitted. Copies available upon request.
Unable to make contact with Wallkill National Wildlife Refuge manager to inquire about progress with
switching funding from sheet piling project to floodplain bench.
AEM Year 16 Implementation Projects Update
Edgwick Farm indicates they anticipate being able to complete their project in 2021. Draft Construction
Plan provided to them for review/feedback on 12/9.
Morse Pitts (Windfall Farm) expressed uncertainty about their ability to complete their project. They
agreed to relinquish the funding to a farm that had a solid project. We have preliminarily offered the
funding to Brian Browne in Warwick for a covered barnyard project. This project was selected based on
the owner’s readiness to proceed with the project and the high potential water quality benefit. We’d
like the Board to endorse this funding switch.

The owner of the third farm in Round 16 Implementation was called on 12/4 to determine his intention
to complete project in 2021. He indicated he would call back at a more convenient time and has not
done so. A letter will be sent giving him a deadline by which to agree to proceeding with the project. Our
concern and goal here is to not get so late in 2021 that we end up losing this funding that could go
towards a farm conservation project.
Have gotten two calls this past month from black dirt producers interested in funding for irrigation.
Prepared summary of potential funding sources and information the farms should submit to help preprepare for future funding opportunities.
Received approval from DEC for last phase of Celery Avenue tree corridor thinning. Work expected to be
completed before E-O-Y and charged to 2020 Maintenance Agreement.

C. DeGroodt
Board Meeting Activities November 13, 2020 – Decenber 18, 2020



We currently have $277 cash awards on the rewards credit cards.



Typed last month’s Board Meeting transcript.



I have been working on the end of the year reports.



I have started the 2020 tax forms/employee W2s/1099s, etc.



Working on the Shelterpoint 2020 Disability/Workers Comp report.



Working on soil group worksheets and an aerial photo request.

TF December Board Meeting Activity Summary







Met with Ron to troubleshoot new seeder acreage discrepancies between native grass meter and
regular. Problem appears to be fixed, native drive was not disengaging when machine was raised.
Spent time at the Wallkill/Pochuck scouting for maintenance trees that need removed, contractor
should be finished with this work before the end of the year.
Spent time working on Phase 4 bench SEQR documents and phase 4 location map.
Working on AEM Tier 4 implementation projects.
Signed up for Certified Crop Advisor test in February and the prep course, which is all online.

