MINUTES
ORANGE COUNTY SOIL & WATER CONSERVATION DISTRICT
BOARD OF DIRECTORS
August 19th, 2024

The MEETING was CALLED TO ORDER by the Chairman at 9:05 AM. Directors P. DeBlock, J. Wright, P. Ruszkiewicz,
and G. Constable were present along with K. Sumner (SWCD), E. King (SWCD), M. Held (SWCD), B. Luskin (NY Ag &
Markets State Committee), and E. Miller (Regional Affairs Coordinator for Senator Skoufis).

2024-8-1 Wright made the Motion, DeBlock seconded, to approve July’s Board Meeting Minutes as written. All in
favor.

ACTIONS TAKEN BETWEEN MEETINGS — Some bills were paid and are listed on the Bills for Board Approval. Sumner
reminded the Board of the payment that was made to Greystone Stables in the amount of $26,950 which was paid
on 7/23/24. Sumner contacted the Board of Directors via email for their approval to write the check to Greystone
Stables.

CORRESPONDENCE

e Bank Statements

e Collateral Agreements

e Region 5 Monthly SWCC Report from Ben Luskin

e Orange County Updated 2025 Budget Hearing Schedule

o Sumner noted that the District’'s County Budget Hearing is tomorrow morning from 10:00-10:30 AM
at the Government Center in Goshen. Sumner noted that he would appreciate attendance from any
Board members who can make it. Sumner clarified that the District is not making any unusual
requests this year. Ruszkiewicz feels that the District will not experience pushback for their proposed
2025 budget which in total is less than 2024’s budget request.

e The Upper Delaware Newsletter: Summer 2024

e National Conservation Foundation: Annual Report 2023

e Stormwater Solutions: July/August 2024

e The Empire State Granger: July/August 2024

e Request for Contribution from the National Association of Conservation Districts

o Sumner noted that the District has not donated to the NACD in a long time since there were many
organizations asking for dues. Sumner noted that it is difficult to satisfy all the requests which is why
the District mainly donates to the New York Association of Conservation Districts. The District does
this since NYACD's interactions with the State legislature stand to benefit the District more so than
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the other organizations. Sumner asked the Board whether they would like to donate to the NACD.
DeBlock was not in favor of the District making the contributions. Ruskiewicz asked what exactly
these organizations do besides distributing newsletters. Sumner believes that these organizations
lobby mainly for USDA farm related bill activity. Sumner feels that there is not a lot of involvement in
Soil & Water programs. Sumner asked Luskin how other Districts handle these requests for
contribution. Per Luskin, % of the SWCD’s will pay them in case the Districts need anything from
them. Luskin stated that the same Districts consistently will not pay the dues.

e Letter from Orange County Dpt of HR RE: “Provisional Employees”
o Sumner reminded the Board that when the District Technician Civil Service test is scheduled, Held
will have to pay to take the test.

e Report from PKF O’Connor Davies RE: District’s 2023 Audit
e Nugget & Nibbles: Summer 2024 Issue

o Letter from NYS Ag & Markets: Certifying the Inclusion of Viable Ag Land Into the District

o Sumner noted that the District was copied on a letter sent to the County Clerk’s office noting that the
Ag Commissioner concurred with the changes to the Ag District. These changes were recommended
by the Agriculture & Farmland Protection Board, AFPB, and formalized by the County legislature.

e Email from Frank Benedetto (NYSDEC) RE: Comments Received During Public Notice Period
o Sumner received an email from the NYSDEC regarding the Celery Avenue Ledge Lowering project
public comment period. The DEC received three public comments. Sumner noted that the District has
until 9/9 to respond to the letters. Sumner noted that the Board will discuss these letters later in the
meeting.

e Letter from the Ag Board to the District: Sumner noted that the letter details the AFPB’s support for the
Celery Avenue Ledge Lowering project provided that there are vibration studies and appropriate protections
for nearby structures. Also, the AFPB recommended the County address the County landfill project to reduce
the landfill’s impact on the Wallkill River and the related upstream flooding.

FINANCIAL REPORTS
Sumner informed the Board that there are notes on July’s Dedicated Fund Summary which indicate the progress of

the various grants and which projects are still active. King told Luskin that the District has not received the final Claim
for Payment for CRF Round 5. Luskin stated that the final CFP funds have been allocated, but have yet to be
distributed. In regard to the current receivables listed on the DFS, Held reported that she has sent reminder payments
with interest added to the outstanding bills. Held stated that she is waiting on one or two partial payments. DeBlock
suggested that Held call the renters who have not paid to remind them of their bill. All the outstanding payments
pertain to the spring 2024 equipment rental program. Held noted that in the new rental agreement it dictates that
you cannot be over four months late for payment. If this does occur, then that person needs to pay ahead of time the
next time they wish to rent the District’s equipment.

2024-8-2 Wright made the Motion, DeBlock seconded, to file July’s Financial Reports for audit review. All in favor.

BILLS FOR BOARD APPROVAL
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Wright asked whether the District will be reimbursed for the current conservation practice payments. Sumner
clarified that the BMP payment to Lain was paid for with money that was already allocated to the project when the
grant was prepared. The Smiley & Fort Hill payments are affiliated with the CRF Round 6. Sumner noted that there
are lingering sign off issues with them, but Luskin is trying to help the District with the approval process so hopefully
it will work out. Sumner explained that the Greystone Stables payment is a combination of state grant money and soil
& water match which was prescheduled. The payment to Hoyt Farms was through a local cost share program.

2024-8-3 Ruszkiewicz made the Motion, Constable seconded, to pay the bills as presented. All in favor.

GRANT REPORT UPDATE

Sumner informed the Board that there were several major updates to the grant report update. Sumner removed a
few projects that had contracts that were expired. Sumner added the District’s new projects to the report and
updated paid column value. Sumner explained to the Board that the State committee recommended the District
provide the Board with a monthly updated grant report. Sumner noted that the Floodplain Bench project is not
supported by a state grant, but instead a special appropriation from the County. However, the funding for the
Floodplain Bench project is significant which is why Sumner added it to the report. This way the District can easily
track the project’s funding. Sumner asked Ruszkiewicz how the District is supposed to receive the additional
$150,000 from the County. Sumner is unsure whether the District needs to submit a voucher or if it will be included
in the fourth quarter appropriation. Sumner noted that quarterly would work best since the expenses will be
received steadily through the end of the year. Ruszkiewicz advised that the District contact the County’s Finance
Department in order to find answers.

INTERAGENCY REPORTS

**Although there were no representatives from NRCS at the meeting, O. Velez-Juarbe provided a written update
to King prior to the meeting. King shared the written report with the Board of Directors and pasted his report
below.

NRCS:

Staff Updates — Resource Conservationist, Matthew Martire started on 8/12/2024 at the Middletown Office.

EQIP — Staff are currently working on obtaining signatures from a few producers so we can complete all obligations
by August 30. Other staff started working on expiring contracts and other contracts where follow-up is required for
practice implementation and payment.

EWP — We are waiting to schedule a meeting with the Town of Cornwall. They reached out to the landowners where
the agency is proposing a buyout and indicated that they were interested. If all the landowners apply and want to
move forward with the buyout, that area will be turned into a floodplain as part of the restoration project.

FSA: DeBlock reminded the Board that Hans Persoon, the former County Executive Director, retired in July. Amanda
Vitarius is the acting CED for now. There is a Program Technician from Oneida County that was selected for the
training program to assume the CED position in Orange County.

NYSS: Luskin reported that the NYSSWCC will not meet in August, but they will meet in September. There is a State
Program Advisory Committee meeting on 8/29 to discuss operational matters which are typically detailed in the
meeting agenda. Luskin informed the Board of Directors that if they were to call in to the meeting, it would count
towards their performance measure credit. Luskin reminded the Board that at least three Directors must attend
SWCC approved meetings. Luskin stated that the Concentrated Animal Feeding Operation, CAFO, grant opportunity is
available through the end of October 2024. Luskin continued that the Request for Proposals for Ag NPS Round 30 are
expected to be released in October and applications will be due in late February 2025. The recipients of the CRF
Round 8 will be announced in September, hopefully during Climate Week, which is part of the Governor’s initiative.
Luskin reported that the total available funding for CRF Round 8 is ~$30 million since it received federal funding as
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well. Per Luskin, CRF Round 8 is divided into six different tracks. Four of the six different tacks were over-prescribed,
so the funding needed to be reallocated to balance everything. Luskin reported that the SWCC is seeking out an at
large suburban, nonfarm interest to join the Board as a voting member. The current member intends on staying until
her replacement is found. The SWCC intends on putting out feelers amongst the various Board of Directors. Luskin
noted that there would be a formal interview process. Luskin reported that the annual plan of work, which outlines
an employee’s goals for 2025, is due to Luskin by November 1st, 2024. Luskin clarified that since DeBlock already
fulfilled her Performance Measure requirement, she cannot receive another credit. Sumner remarked that some of
the Board of Directors attend meetings that may qualify towards the needed requirement. Sumner asked Ruszkiewicz
if he attended the County’s Association of Towns & Counties meeting. Ruszkiewicz stated that he went in January and
will again in September, but he does not think the topics discussed are related to Soil & Water. Luskin stated that the
approval of those meetings depends on the meeting’s agenda and requires a special request to SWCC. Wright called
into the State Committee meeting and Constable reported that he called into the State Committee meeting that
pertained to Sumner’s sign off approval. Luskin stated that SWCC keeps a record of those who attended the meetings
which will confirm their attendance. Luskin recommended that the District keep a detailed, written record of when
Board of Directors attend qualifying meetings. Sumner asked Luskin whether he was able to attend the National
Envirothon. Luskin reported that he was unable to attend the National Envirothon, but that overall, it went well. The
organizers noted that they could use more volunteers.

Senator Skoufis’ Office: Miller explained that in her position as the regional affairs coordinator she is focused on
regional policy related to agriculture & farmland soil. For the first two months at her position, Miller has tasked
herself with researching and evaluating what the constituents need. Miller emphasized that she wants to be of
assistance to the District and Board of Directors moving forward.

There were no representatives from CCE or WCC present at the meeting.

STAFF REPORTS

*Sumner, King, and Held emailed their written staff reports to the Board prior to the meeting for review.

E. King (SWCD)- King wanted to add that the District is experiencing difficulties with their wireless internet and phone
provider. The District has had issues with poor or no internet connection and unreliable phone connection. King has
spoken repeatedly with the customer service and technicians at Warwick Valley Telephone. King told the Board that

if these issues persist, she will reach out to other internet and phone providers to gather estimates to present to the
Board.

M. Held (SWCD)- Held informed the Board of her newly developed project that Sumner instructed her to work on.
The project aims to encourage farmers and homeowners to build a pollinator garden. Held wants to explore
pollinator garden options for landowners with less than half an acre. Held had an informative conversation with the
pollinator that NRCS works with and will have a better sense of direction once she has fully digested the
conversation. King distributed Held’s updated version of the No-Till Equipment Rental Agreement to the Board of
Directors prior to the meeting. Held updated the agreement to clearly say that if you do not return the equipment
clean, then a cleaning fee will be added. Held has no updates to report on the selling of the mower. Held explained
that she highlighted certain sections that she wanted the Board to review such as the rental rates. Sumner and Held
have been asking farmers what their preference is between finger pickup planter vs. vacuum planter. The consensus
seems to be that the vacuum planter works really well when it cooperates, but can be a pain to fix. Held told Wright
and Ruszkiewicz that she wants to ask them their opinions on the two pieces of equipment. In regards to the roller
crimper project, Held has been reaching out to farmers to determine where they will be planting their cover crop,
what they intend on crimping, and what they will plant afterwards. Held is trying to draw a consensus as to what
everyone wants, but until the cover crop is planted it is hard to determine. Sue Conklin will decide want field to crimp
once she sees how her cover crop came in. She intends on crimping whichever fields have the least amount of weeds.

4
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Chuck Rowe cannot participate in CCE’s roller crimper project since his land lease is year to year. Held reminded the
Board that CCE’s roller crimper project is a three-year commitment. Held noted that Russ Smiley does not want to
participate in CCE’s or the District’s roller crimper program since he wants to turn a lot of his fields into permanent
pastures. Held noted that Jason Touw, Phil Johnson, and Mike O’Dell have identified the fields they intend to use.
Held stated that she is compiling a growing list of farmers interested in the cover crop program through the Local
Cost Share Program. Sumner asked Held to provide the Board with an estimated number of acreages for the cover
crop program, so they can allocate funds to the program this month. By doing so, the District would be able to let the
farmers know how much they were approved for. Held will provide the Board with low, medium, and high price
estimates. Additionally, Held reported that Luskin went with her to survey the progress of the crop residue
management in various fields. Luskin provided Held with the materials to work towards reimbursement. Held noted
that NRCS is helping gather the data needed for the RUSLE Soil loss calculations. Held stated that Sumner submitted
the closeout materials to Luskin for Marty Lain. Held will reach out to Troy Vellenga in September to confirm whether
he is still interested in completing the Ag NPS Round 29 project he is scheduled to do. Held gathered soil samples for
Jason Touw and is working on an interim payment for a technical assistance report for AEM Round 18. Held reported
that the District received the 90% advance BMP payment approved for the other four projects. Held noted that
construction cannot start yet on Mark Hoyt’s project since we are lacking final SHPO sign off. The District updated Joe
Minkus’ budget which Luskin approved so long as the contract and budget are signed and returned to the state. The
specific numbers are listed in Held’s written Board report.

Roller Crimper- Sumner reminded the Board that the District is partnering with CCE as part of their Conservation
Innovation Grant. The grant outlines that CCE would purchase a corn planter and roller crimper which would become
the District’s property. CCE is not expecting to have this program available for farmers by spring 2025. There is a
separate roller crimper project that is funded through our CRF 6 grant. The District wants to start the CRF 6 roller
crimper project ASAP which is why Held is working on solidifying commitments for fall cover crop planting. Sumner
does not think this is incompatible with CCE’s project. Once CCE gains more experience and lays the groundwork then
the District will collaborate when appropriate. Sumner noted that CCE’s roller crimper program requires more
involvement from the farmers, such as participating in educational events. The District anticipates that that there will
be some farmers that will not want to speak. Sumner noted that there are a lot of details that need to be discussed
regarding how the CCE/SWCD collaboration is going to work. However, Sumner expected that there will be separate
sign ups for both CCE and the District

K. Sumner (SWCD)- Review “Old and New Business” for further information.

OLD & NEW BUSINESS

Phase 4 North- Sumner informed the Board that construction is underway on Bastek’s property for the Phase 4 North
Floodplain Bench project. Sumner noted that new roads were built, stumps were buried, and trees were moved to
locations where they will be easily removed from the site. Sumner stated that the contractor took a few weeks off,
but that main excavation activities will resume this week. Additionally, title work for the proposed easements on the
property were returned to the District. Wright suggested that the proposed easements be discussed in Executive
Session since it pertains to sensitive financial information. Sumner agreed with Wright and halted discussion of the
easements until the meeting enters Executive Session.

Celery Avenue Ledge Lowering Project- Sumner reported that he is working with the District’s consultants at B&L to
draft a response letter to three public comment letters the District received. Sumner has spoken with Rob Schreibeis
with the County Executive’s office and reached a consensus that the District needs to solidify support from farmers
who are interested in the project. Sumner believes that it would be beneficial for them to fully demonstrate the level
of support, especially given the pushback from landowners. Sumner estimates that there are half a dozen farmers
that own collectively 2,000-3,000 acres who have expressed support for the project informally. Sumner believes that
if the District could have a written letter of support from them, that it would strengthen the District’s case.
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Revision of Wallkill Maintenance Agreement- Sumner reminded the Board that back in March, the four town
supervisors voted in favor of any remaining funds at the end of the year being allocated to the District for work on
the Wallkill River. There is a public hearing scheduled to discuss the revision of the maintenance agreement on 8/26.
A public hearing is required since it is a proposed change to a municipal agreement and involves County funding.
Sumner is not expecting any trouble to arise and views it more as a formality. After the meeting, the District will be in
a better position to have the four towns and the County sign the revised agreement. Sumner would like that to be
signed before the end of 2024 in order to set a precedent that any remaining funds will be transferred to the District.

Equipment Rental Program- Sumner reported that he has been asking the Board to discuss the future of the
equipment rental program for the past few months. Sumner acknowledges that this is not a decision that can be
made easily or fast. However, it’s an important decision to be made especially since the District will be purchasing
more equipment with the funding Senator Skoufis’ office is providing. Per Senator Skoufis’ office, the funding is fully
approved and the District is waiting on details as to how the funding will be transferred. There is also the equipment
from CCE’s CIG grant to take into account. Sumner is asking the Board to consider what equipment we keep, what we
sell, and where the equipment will be stored. Additionally, the upkeep of the new equipment and transportation to
users needs to be factored in. Sumner is concerned that it has become a bigger scope of work than the District is
equipped to handle.

Sumner noted how the rental program has always been a bit of a strain on the District during the planting season in
the spring and the fall. Sumner remarked that most people don’t mind the rental program being a component of the
job. He continued that both Held and King readily learned and without complaints. Sumner reflected that the District
cannot assume that all applicants for the technician position will be willing to tow equipment, crawl under a planter,
change out bearings, etc. Sumner thinks that there is a potential for an expanded program which includes other
equipment that could be used to foster new farming that is starting in Orange County. Sumner is referring to the
more niche, smaller farms in comparison to the dairy farms and large-scale onion farms. Such equipment includes,
bale wrappers and post hole pounders for these new farms that lack the financial freedom to own this equipment.

Sumner believes that in order to do so, the District needs to consider hiring a full time employee to oversee the
rental program and provide technical assistance to farmers. Sumner mentioned that an ideal candidate would be a
practical farmer that needs a job with steady hours and benefits. Additionally, Sumner believes that the District
needs to involve other agencies that support local agriculture to help carry the load. These possible agencies include
the County, CCE, or the AFPB. The more immediate concern is where the District will store the new equipment.
Sumner spoke with Ronnie O’Dell about putting up a new building for storage and needing to negotiate a new rental
price. CCE offered, in a preliminary discussion, that the District could store the equipment at their 4-H Park in
Otisville. Although the location is not ideal for the planting season due to its location, it is a good option for winter
storage. An ideal part of where the equipment is kept now, is that the mechanic, O’Dell, is closely available. The
District still needs to find out from CCE what type of building the equipment would be stored in and if there is a fee
involved. Sumner remarked that he is open to input about this proposal.

Sumner contacted John Deere to request updated quotes for planters since the ones the District had were over a
year old. Sumner stated that the estimates increased by a couple thousand dollars, but nothing significant. The bids
in 2023 were ~5$53,000 and are now $56,000. Sumner commented that during this bidding process, John Deere
dealerships are pitted against one another. Apparently, there is something that qualifies as state bidding due to a
contract they have called Sourcewell. The salesman Sumner spoke to explained that municipalities use Sourcewell in
place of going out to bid. Sumner noted that this would allow the District to buy from the local dealer. Sumner
gathered that if the District contacted other local dealers, that they would have access to the same contract. The
District has previously found that they were able to get individual quotes from vendors that are lower then the state
bid. Hypothetically, if a dealer upstate wanted to sell the District a planter that was less than the Sourcewell bid, then
the District could potentially get it cheaper. It is important to note that the District would be legally covered by
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buying the equipment through the Sourcewell contract. Sumner noted that the equipment will take some time to be
delivered. If the District ordered now, the projected delivery date would be in January 2025. This gives the District
some time, but it is important to be mindful that of when placing the order. Regarding the finger pickup planter vs
vacuum planter, Sumner thought the vacuum offers farmers more options. For example, farmers can plant pumpkins
into crimped cover crop. Wright noted that he has a good experience with his finger pickup planter which is geared
differently than the traditional finger pickup. Ruszkiewicz stated that the vacuum planter has different plates.
Sumner suggested that the Board decide the type of equipment by September’s Board of Directors meeting. Sumner
continued that hopefully by then the District will know more information from CCE about equipment storage.
Additionally, it would be ideal to have a timeline for the funding receival from Senator Skoufis’ office. Sumner
believes that the District would benefit more from selling the 2006 Great Plains Seeder and upgrading. Sumner
proposed that it is in the District’s best interest to play it safe and purchase a finger pickup for now. The District can
reconsider which planter to buy when it comes time for CCE to buy one. Sumner and Held will continue to gather a
consensus from farmers what planters they prefer.

Secondary Fuel Containment Projects- Sumner reported that secondary fuel containment projects are eligible for
state funding. Sumner is surprised that more farmers don’t take advantage of these projects which can cover up to
75% of the funding and have protected fuel storage facilities. The District has had numerous farmers request funding
for such projects, but they never complete the plans. Sumner noted that on Long Island, which has sensitive ground
water issues, there are entire group projects that address secondary fuel containment. Sumner stated that the
District has prepared plans in the past and had them approved by private sector engineers. B&L informed Sumner
that they have employees that specialize in secondary fuel containment storage. Sumner spoke with B&L and asked
them to prepare a plan for a farm that we have funding available for and requested a cost estimate. Sumner
admitted that it is practical to enlist the help of professionals who have more experience and manpower available.
Sumner expects to receive the plans in the next few weeks. Due to prior experience, Sumner is led to believe that the
cost per project would decrease once the template is set up which will make future work easier to compile. Luskin
noted that for a lot of farmstead projects, the same engineering plan is used. Sumner admitted that some of his prior
plans were lacking in detail, but were still sighed and approved by licensed engineers. Sumner wants the plans to
have more detail which is why he wants to commission B&L to draft the plans. Luskin noted that Suffolk County only
approves double wall tanks and provides the types of tanks available for purchase. Luskin recommended that the
District contact Suffolk since they have experience with this process and have purchased tanks from upstate New
York.

Sumner brought up Cheney’s suggestion for the District to purchase gas for its vehicles from the town to avoid paying
taxes. Sumner made an inquiry with the Town of Wawayanda and they added it to the agenda of the town board
meeting on 8/8. The Town referred it to their town attorney to make sure it was allowable for them to do that. Dave
Cole, the Deputy Supervisor, expressed support for this and advocated for it to be pushed through due to the
invaluable service the District provides to local farmers.

Conservation Skills Workshop- Sumner informed the Board that the 2024 Conservation Skills Workshop will be held
in Auburn, NY from September 23rd — September 26th. Both King and Held have expressed interest in attending and
are seeking the Board’s approval to do so. Additionally, the Board needs to approve paying the registration and
lodging fee which totals $350 each.

2024-8-4 Wright made the Motion, Ruszkiewicz seconded, to allow King and Held to attend the 2024 Conservation
Skills Workshop and pay the associated fees. All in favor.

Training Plans- Sumner reminded the Board that King sent copies of their training plans in her last email to the
Board. Sumner explained that the training plan is a factor in satisfying performance measure requirements. All staff
and Directors need to have an updated training plan each year. The District needs to show that at least one item
from the training plan was completed in order to fully qualify for the reimbursement through the performance
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measure program. Sumner noted that sexual harassment training is a mandated annual training. Therefore, since
everyone needs to take it, the training plans’ requirement would be met. However, Sumner stated that this does not
mean that the Directors need to limit themselves to one course. The District law training is required every three
years, but is not due in 2024. Sumner acknowledged that Ruszkiewicz and Cheney will have to take the sexual
harassment trainings as part of their requirement as County Legislators. Sumner asked the Board whether they
would prefer to take the training at a Board meeting or have the District provide them with the training to do on
their own time. Sumner noted that if the Board chose to have the training done at a Board meeting, it would need to
be scheduled soon given that it’s already August. The Board of Directors stated that they were fine with either
approach. Sumner instructed King to find a couple of options/links for sexual harassment trainings that will be sent to
the Board of Directors to choose from.

Next meeting date: September 16"

Held provided the Board with the possible expenses for the 2024 Fall Cover Crop program. Held reported that based
off the farmers that have reached out to her, the estimates are as follows; On the low end of the scale for a total of
558 acres at $70 an acre for single species seeding and $85 an acre for multi species seeding the total is $43,000. The
mid-range estimate comprises of a projected 804 acres with 769 acres of single species & 35 acres of multi species is
$57,000. Lastly at the high end with a total 1,050 acres the total is $75,000. Held did not yet account for how much
funding from CRF Round 6 would cover the expenses. Sumner suggested to the Board that the District allocated
$50,000 to the program. The District can tell farmers that they were approved for “x” amount, but that if they exceed
the initial amount then the Board could allocate more money. Sumner asked the Board to consider how much of the
available funding we are prepared to commit to the Fall Cover Crop program. The District would be taking the money
from the Part C fund. Some of the money is earmarked for matching other grants so it is not fully available. DeBlock
asked Sumner if the District can allocate $60,000 instead to cover the middle range expense Held provided. Wright
commented that farmers seldom plant all the acres they initially said they would. Sumner mentioned too that
sometimes the cover crop plantings do not meet the program requirements. In years past, if cover crop was planted
after 10/20, but it achieved adequate growth before winter then we would still approve it. However, this requires the
District to wait to check its progression which can be a challenging with the changing weather conditions.

2024-8-5 DeBlock made the Motion, Ruszkiewicz seconded, to allocate $60,000 from the Part C fund to the 2024
Fall Cover Crop program.

Miller told Sumner that she will work on getting him a timeline of when the District can expect to receive the
equipment purchase funds from Senator Skoufis’ office.

2024-8-6 DeBlock made the motion, Ruszkiewicz seconded, to enter Executive Session to discuss the proposed
acquisition of Real Property. All in favor.

2024-8-7 On a Motion made by DeBlock, seconded by Ruszkiewicz, the Board came out of Executive Session at
10:59 AM. All in favor.

Sumner informed the Board that the District will work with the advocates for the Celery Avenue Ledge Lowering
project to have formal letters of support written. The District will continue to pursue a proposal for a vibration
monitoring and control plan. Wright suggested that if the vibration monitoring report indicates that it will have a
negative impact, then the District will not proceed with the project. Sumner remarked that from the reports he has
read, if the vibration picked up by a meter reaches a certain level, it is recommended to either stop construction or
change your methods. Wright recommended that regardless, the District have their plan in writing for liability
coverage. Sumner confirmed with the Board that they feel secure that Massas’ concerns will be addressed with the
foundation and vibration monitoring. Sumner clarified that the Board is not interested in signing a separate
agreement with Massa.
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ADJOURNMENT

2024-8-8 DeBlock made the Motion, seconded by Ruszkiewicz, to adjourn the meeting at 11:01 AM. All in favor.

Minutes Prepared By:

Emily King, Secretary to the Board



Report to Board KMS

August, 2024

Wallkill Flood Projects —

Title work for Phase 4 North of the Wallkill Floodplain Bench area Conservation Easements has come back with a lien.
I am working with our attorney on how this issue will be handled. We have time to resolve this since the easement
will not be pursued until construction is complete.

Title work for Phase 4 South has identified several issues that will affect pursuit of the Conservation Easement. The
landowner has been notified and supplied with a copy of the report.

Floodplain Bench Phase 4 North

Road construction and stump removal contract work completed. Moving trees to the edge of the new road to
facilitate export from site has been completed. This work was not included in the contract, so will be billed on a time
and materials basis. Excavation of the bench, which is the largest component of the project, is expected to begin the
week of 8/19.

Other Flood Control Items

The Celery Avenue ledge lowering project was discussed again at the July AFPB meeting. The Board voted to support
the project with two dissenting votes. Strong opposition to the project was expressed by one Board member who
lives near the project site. None of the farmers who are advocating for the project attended.

Three comment letters were submitted to DEC opposing the project during the permit application public comment
period. | am working with our consultants to respond to the comments, our response is due 9/9.

| wrote to County Executive assistant Rb Schreibeis, copying the SWCD Board, expressing trepidation about
proceeding with the project without more overt support from the group of farmers who want the project done. |
would like to discuss this concern at our August monthly meeting.

With the various flood mitigation opinions and projects being discussed, | think it would be prudent for us to prepare
a Summary/Statement on how Soil and Water views these issues and how we hope to move forward. | prepared a
DRAFT Summary for Director review.

Carbon Farming Project — Still waiting on final payment of $4,268.32 on Southway project (same status as last
month).

AEM Round 18 — Continuing to use technical assistance hours to support eligible staff activities. Planning and design
on several of the Tier 4 Implementation projects in this round are active. We are working on a request for advance
funds on these construction projects. The Hoyt project SHPO study has been completed and submitted to SHPO,
waiting for their reply.

CRF Round 7 — Work Plan materials for all three projects have been submitted to NYSSWCC — awaiting contracts. All
staff are working to advance these projects while we await funding. (Same status as last month.)

‘Sign Offs’ on Soil Health Practices -NYSSWCC voted to not make any provisions for granting approval
authority without CCA certification. We are exploring the feasibility of getting assistance from AEA Luskin
for sign-offs.



Revision of Wallkill Maintenance Agreement — Public Hearing scheduled for 8/26.
Climate Resilient Farming Round 8 Proposal — Waiting for results of project ranking/awards.

Roller Crimper Project Update (Mary)

Equipment Rental Program — See Considerations document attached to my report.

In discussions with John Deere sales staff, it was learned that Deere has a program named ‘Sourcewell” that
satisfies “State Bid’ requirements. This would apparently remove the need for us to go out to bid and we
could select the JD brand without opening the process to other manufacturers and buy from the local dealer. |
will have corn planter quotes available for review and discussion at the meeting.

The AgNPS Round 29 project at Greystone Stables is still in progress.
Other Items for Discussion

Fuel Storage — NYS funding is available for bulk fuel storage ‘secondary containment’ projects. There has
been considerable interest in this practice, but numerous projects for which we secured funding were never
completed. We have prepared Construction Plans for these types of projects internally in the past with PE
review/sign-off, and several have been installed. But | decided to explore having B&L prepare the
Construction Plan for a Round 27 secondary containment project. They have staff who specialize in this
work, so it may make sense for us to utilize consultant services to prepare the design/construction plans for
these projects. Once this initial Plan Set is prepared, subsequent projects may be more economical to prepare
since they will often benefit from having project ‘templates’ available to work off of. I will report back to the
Board going forward how this approach is working.

Training Plans, Sexual Harassment training at Bd mtg?
Approval for CSW attendance

Gas Purchase From Wawayanda — Request presented at August 8 Town Board meeting. Referred to Town
attorney.



Emily King
Secretary to the Board Update
8/19/24

Following July’s meeting, | updated Kevin’s payroll based on Step 7 increase and
calculated a retroactive check to account for the pay periods from the start of 2024
based on his new salary.

| assisted Kevin in collecting and sorting the notarized affidavits for the Celery Ledge
Lowering Project. | paid the invoices for both the Goshen Independent and Gannett Co. |
updated MDS 426-B forms for the Orange County Department of Human Resources to
reflect the current salaries of the staff at Orange County Soil & Water Conservation
District. | also clarified to HR their question regarding Rolan O’Dell Jr’'s employment
during the payroll period of 1/1/23-1/7/283.

| am currently in email communication with Ben Luskin to determine when the District
will receive our final payment for the CRF Round 5. Luskin reported that the last activity
on itwas on 8/7, but the payment has NOT been scheduled yet. Per Luskin, the District
should receive an automatic deposit in our main checking account last week or this
week. He instructed me to follow up with him on 8/20 on the status of our payment. The
District’s final claim for payment for the CRF Round 5 totals $29,972.50.

| received word from Ben Luskin that the District’s contracts in the Ag NPS Rnd 29
program were recently executed. | filled out the Claim for Payment and the SWCC cover
sheet for the 25% advance as well as the 65% BMP funds for the Jody Moraski & Robert
Brady construction projects. The signed claim for payment, Business Services Center,
BSC, Invoice Submission Form, and Claim for Payment-Returned Funds Cover Sheet
were emailed to the BSC.

| contacted the County’s Department of Finance in regards to the email we received
from them notifying us of our third quarter county appropriation deposit. However, the
document references it as the second quarter county appropriation deposit. Bonnie
with the Department of Finance explained that she cannot change the check
description unless the checkis returned and reissued. Since the check was
automatically deposited, she will print a 2024 Budget inquiry after the last payment
which will show the appropriation and expenses for the year showing that itis not over
expensed. Bonnie noted that the District can provide that with a payment report for
2024 which will only show four quarterly payments, two of which will have the invoice
number of the second quarter 2024 county appropriation. Under Bonnie’s instruction, |
will reach out to her request at the end of 2024 for the aforementioned documents.

I went with Mary and Kevin to take survey grade shots at Rick & Joe Minkus’ projects in
the AEM Round 18 Tier 4 projects. Additionally, we took survey grade shots at the site of
the Wallkill Floodplain Bench Phase 4 North.



I reviewed Kevin’s SEP & IRA calculations for his newly made accounts for his retirement
contributions. Subsequently | wrote checks for his listed payments and distributed
them once DeBlock signed them.

Additionally, | reviewed the independent auditor’s report PKF O’Connor Davies sent the
District for our 2023 audit. Kevin explained to me the report to me and highlighted the
following section on page 18. “Given these limitations, during our audit we did not
identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not
identified.”

| have had to repeatedly contact Warwick Valley Telephone to report issues with the
District’s internet connection and my work phone. | keep experiencing issues with my
phone’s connection and not receiving phone calls. The District’s internet connection
continues to disconnect and requires us to restart the office’s two modems. | want to
discuss the possibility of switching phone and internet providers with Kevin and the
Board should these issues persist.

Furthermore, | reviewed and discussed the available courses with Mary and Kevin to
take at the 2024 Conservation Skills Workshop. | registered for the courses Kevin
approved and booked my hotel room. Lastly, | updated the various grant ledgers, as well
as the receipts, disbursements, and payroll Excel spreadsheet. | added notes to the
Dedicated Fund Summary on July’s financial report.



OCSWCD Technician Update
Mary C. Held

8/16//2024

Since the last board meeting, I have been doing a lot of research on a potential new project for us
to get involved in that will not only include farms but also local homeowners. I have the idea that
a pollinator cost-sharing project that is more inclusive of regular homeowners has the potential to
be both progressive for the environment and an enjoyable project to lead. I have been in contact
with the NRCS Pollinator Partner who has helped me understand the extent of the NRCS cost-
sharing program for pollinator habitats and how we could potentially offer a similar service that
doesn’t completely overlap. I think that having a broader target of farms and homeowners will
make our project stand out to potential recipients.

I will have a better-fleshed out program after more research and consultations with other SWCD
technicians and managers about their own programs. I am still digesting all of the information
provided by the NRCS pollinator partner so there is still lots of development left before a trial
program can be created.

Equipment:

No-Till Equipment Rentals: In the last board meeting I mentioned changing the rental agreement
language to eliminate any verbiage of taking money off a bill for returning it clean. Rather, we
agreed to include a bill that would be incurred if the equipment was not returned clean. I have
amended the rental agreement to reflect these changes and would like to present them to the
board.

Kevin and I have been asking farmers how they feel about vacuum pickup corn planters as
opposed to finger pickups. The general consensus I’ve found so far is that the vacuum pickup
works great when it does but is a hassle when it doesn’t.

Mower: No further updates from the mechanic since we approached him about checking out the
mower.

Roller Crimper Project: I’ve been trying to reach out to our farmers who are interested in
utilizing a roller crimper and getting a handle on what fields are being considered. I’ve had fairly
consistent and open communication with most of those who I’ve spoken to about participation.

Rowe, Chuck: can’t participate in Cornell project due to year-to-year lease but is still
very interested in using a crimper through SWCD. No fields ID’d yet.

Smiley, Russell: Can’t participate as he is planning to turn many of his fields into
permanent pasture

Ronne, Alex: ID’d fields he could use in the program. Total of around ~25 acres.

Conklin, Sue: Wants to pick fields after seeing how cover crop comes up & will pick
fields with the fewest weeds. Conklin is intended on dedicated 4 acres of crimped cover
and would like to try some upland and some low land.



Touw, Jason: ID’d fields he could use in the program, total of ~9 acres

Johnson, Phil: No fields ID’d for crimping yet

O’Dell, Mike: ID’d fields he could use in the program, total of ~16 acres
Wallkill River Phase 4 North:

Kevin took Emily and I out to further our surveying skills. We plan to use what we’ve learned on
the Wallkill bench in a close-out survey on the AGNPS project for Greystone Stables.

Local Cost Share Program:

There is a list of farmers interested in cover crop cost share. Some are already planning to be
involved in the roller crimper program, some are not.

- Tom Owens (Hillcrest Farms) — 300 ac

- John King (Royal Acres) — 3 ac

- Mark Hoyt (Hoyt Farms) — 200 ac

- Mike O’Dell (O’Dell Family Dairy) interested in roller crimper program — 100 - 200 ac
- Chuck Rowe (Rowe & Sons) interested in roller crimper program — 100 - 300 ac

- Alex Ronne (Possible Farms) interested in roller crimper program — 35 ac

- Brad Meres (Hoeffner Farms) — 20 ac

CRF Update:
Round 6:

Phil Johnson and Russell Smiley had crop residue management sites inspected, and acreage
counted up. Projected payouts are as follows:

Russell Smiley: 35 ac - $770.00
Phil Johnson: 209.81 acres - $4,615.82

As far as getting money back for this round, Ben provided me with a list of materials we had to
submit. He has agreed to return in the fall to sign off on cover crop practices. I have been
working and will continue working on the required materials needed to get our state
reimbursement.

Round 7: No updates.
Round 8: No updates.

AGNPS Update:
Round 27: Contract End Date: March 2025

- Marty Lain: Kevin sent the closeout materials to Ben, which he received and projected a
couple of weeks’ time to process.



- Troy Vellenga: Will let us know by September if he plans to carry out projects.

o Access Control System:
= State: $15,166
= SWCD: $3500
= LO: $4,667
=  Total: $23,333
o Silage Leachate Control and Treatment System:
= State: $26,541
= SWCD: $6,125
= LO: $8,167
=  Total: $40,833

Round 29:

- The project at Greystone Stable is still in progress.
Round 30:

- No updates since last board meeting.

AEM Update:
Round 18:

Three more soil samples were taken from the Touw property to accommodate his NRCS-funded
CNMP. I took Vaun and Nora with me to demonstrate the process and had them assist in
collecting the soil samples. SWCD can cover the cost of soil sampling and testing through AEM
funds.

I am currently working on a Technical Assistance report for an interim claim for payment for
AEM and will have that hopefully submitted next week.

Ben got our 90% BMP payment approved for Demberg, Joe Minkus, Rick Minkus, and Hoyt
projects, but we cannot start construction on the Hoyt project until we get the official SHPO
document clearing the project forwarded to the state office.

We made a budget update to the Joe Minkus project and are getting contractor bids for the whole
project. Ben approved the budget change on the condition the contract and the budget are signed
and turned in to the state.

Updated Budget:

Joseph Minkus — Heavy Use Area Runoff Management
State Share: $29k

LO Share: $9,666

Total: $38,666




